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Mastering the path begins where the pavement ends.
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THE EXECUTIVE LEADERSHIP JOURNEY

MASTERING THE PATH
Leadership Distilled.

Fourteen days across New Zealand's South Island, where senior leaders trade
noise for clarity, and rediscover the voice that leads.

FEBRUARY 2027

HEBREW EDITION PRECEDES
PHOTOGRAPHY: YINNON DRYZIN-AMIT

NEW ZEALAND « SOUTH ISLAND
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The part of leadership
No one prepares you
for

At the top, the decisions that matter most are the ones you
make alone. The higher you rise in the hierarchy, the fewer
people tell you the truth, and the louder the noise grows

around the clarity you need most.

Thisisn't a weakness. It is a documented finding. In published
academic research on how senior leaders sustain judgment
under sustained pressure, the isolation of decision-making at
the top emerged as a core stressor. What builds resilience is
peer support, psychological safety, and framing the sharing of

challenges as professional responsibility, not weakness.

We don't travel to New Zealand to add
to you, but to distil what is already
there.

THE PUBLICWISE METHOD

The journey is built to create exactly those conditions, for

managers who want to invest in their development.

WHAT YOU BRING HOME

Clarity Under = Managerial A Circle of
Pressure Resourcefulness Peers

Filtering noise and Solving with what you A senior network
deciding sharply, as have, without budget or ~ that remainsa
when weather turns infrastructure. strategic asset well
mid-ride. after the journey.
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The Results, For You and the
Organization

A development program is measured by outcome, not experience. Participants leave with:

Decision Clarity — sharpened under uncertainty and pressure.

Managerial Resourcefulness — amplified: value under resource constraints.
Influential Leadership — within a peer group, even without formal authority.

A Consolidated Leadership Identity — credo, values, and a way to lead change.

A Personal Development Map — the gapsto close, and the path to closing them.

HOW YOU KNOW IT WORKED
Personal learning goals are set in the preparation stage as a baseline.

A guided reflection journal serves as a personal tool for documenting the process.

The closing integration session maps the change and defines a development plan forward.

By prior arrangement, an in-organization consulting session supports integration into internal

development processes.
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DR. YINNON DRYZIN-AMIT

Executive facilitator, organizational
researcher, and founder of PublicWise.

Leadership isn't addition.
It is distillation.

A decade ago you would have found me in the office of a
senior executive, talking targets, structures and systemic
resilience. But my most meaningful insights, as an executive,
consultant and researcher, never grew around a boardroom

table. They came from inside the helmet.

Leadership inside the Israeli "noise." For us, as managers
inIsrael's intense reality, thisisn't theory, it's the everyday.
You add more tools, more meetings, and inside you feel your
own voice fading. That is what the journey does: distillation.

Removing everything thatisn't truly yours.

Thisis where experience forged in military service, reserve
duty and years of managing under fire distils into connected,
values-based leadership. We travel to the edge of the world

to learn to lead better here, at home.

| invite you to join a carefully selected cohort: to shed the
constraints of conformity, cut the engines fora moment, and

return to the leadership voice within you.
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You don't need more tools.
You need room to hear yourself think.

Most programs respond to complexity by adding, another model, another toolkit, which only adds to

the complexity.

Fourteen days on the remote South Island, distilling leadership to its essence. Adepth that can't be

compressed into a weekend.

The road forces presence

A motorcycle allows no divided
attention. Like leading an
organization through crisis, there is
only the next decision. And it is

entirely yours.

The helmet becomesa
thinking space

Hours of focused riding give what a
senior's calendar is never free to
provide: protected, uninterrupted

reflection.

The campfire becomes an
honest room

A small, hand-selected peer group, no
hierarchy and nothing to prove, which

finally lets you think out loud.
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Here's what a day actually looks like

Leadership development here isn't a lecture against a scenic backdrop. It's built into every learning day of

the journey, and the riding is woven into the curriculum.

The circle opens, and someone owns it

Each day a different participant leads the opening circle, framing the leadership question
the group carries through the day, returning with reflections to close it. Not command over

the route; ownership of the learning.

The dayisyours

Ride alone or with whoever you choose; hold the line or take the detour that calls you. No

right line and no wrong one, only your line, and what it reveals.

The choice becomes judgment
Around the campfire, guided reflection turns the day into insight: not what went wrong on
the road, but what your choices reveal about how you lead: your credo, your values, the way

you drive change.

Mastering the path begins where the pavement ends.

By the end, you haven't heard about resilience or judgment under uncertainty.
You've practised them.
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Knowledge tested in the field

The method applies a published academic model of three conditions that produce lasting

leadership change.” The journey is designed to create all three:

Adaptive Spaces

Unfamiliar terrain that loosens fixed patterns and calls for new responses.

Emergent Capabilities

Judgment, resourcefulness and presence that fully surface only in situations that demand a

real response, not in a classroom.

Systemic Integration

A structured process carrying the insight from the mountain back into the organization, so it

outlives the journey.

The methodology also draws on the facilitator's research in leadership development and organizational
resilience, published in leading international journals.

1 Dryzin-Amit, Y. (2025). OD Consulting as a Catalyst for Change. The Journal of Applied Behavioural Science, 0(0).
https://doi.org/10.1177/00218863251376151
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Development is bracketed, not left to
chance

The final stage answers the question every serious development faces:

does any of it survive the meeting with the leadership table?

Selection

A personal interview to build a high-caliber, aligned learning cohort.

Preparation

Mapping disorienting dilemmas, setting learning goals, and building psychological safety, in a

preparation workshop in Israel.

The Journey

Each day: a group opening, autonomous riding, and guided reflection in the evening.

Integration

One month later, insights are translated into managerial practice in the field.
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Built over 20 years of advising seniors

“You were my trusted advisor, helping me consolidate a robust organizational agenda | could
confidently champion.”

FORMER SENIOR OFFICIAL

“You always prioritized the process, the journey, and the human experience of change.”

SENIOR OFFICIAL

“More than an excellent expert, you were a trusted partner, an attentive listener, and a profound
source of inspiration.”

FORMER SENIOR OFFICIAL

THE METHODOLOGY IN ORGANIZATIONS

6,000 107.5%

The size of the institution (judges and Peak case-clearance a public system Years advising senior leaders.
staff) where he led systemic leadership sustained through COVID-19, with a
development. multi-level resilience framework.

Figures relate to thefacilitator's experience and published research; outcomes vary by context.
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A structured development program,
with a full framework

Thisis a leadership-development program, not a packaged tour, resting on an orderly framework of
safety and responsibility.

Safety is not left to chance:

Clear entry requirements Full insurance
Senior role, a valid motorcycle license, and two years' road- The motorcycles carry comprehensive insurance included in
riding experience. the price. Personal travel insurance with medical evacuation is

additionally required.

Local safety net Professional guidance
Time in New Zealand grants statutory personal-injury cover Facilitation throughout, and a clear code of conduct that
(ACC), applying to every participant. creates a safe environment for all.

The full and binding terms, including cancellation, liability and insurance, are set out in the participation agreement provided to

accepted candidates. The engagement is governed by Israeli law.

INVESTMENT INCLUDED

7/ Fulljourney design &facilitation

$ 2 2,00 0 early price v Personal adventure motorcycle (V-Strom 650)

first 3 - until Aug 31,2026 v/ Comprehensive insurance forriding days

Includes 3 personal advisory sessions after the journey. 7 Accommodation (hotels & camping)

$23,590 thereafter - 15% deposit on acceptance. Pre-and post-journey sessions
Cohort limited to 8-12, by interview.

Typically classified as management development; confirm

v
v/ NZD 1,000 prepaid card for meals &fuel

) NOT INCLUDED
with your accountant.
X International flights
X Personalriding & camping gear (rental available)
X Personal travelinsurance

X Spendingbeyond the prepaid card



The program isn't limited to the motorcycle

The journey is the purest distillation of the method; its conditions are exactly what an ordinary
program can't reproduce. But the same architecture, adaptive spaces, guided sensemaking,
narrative identity work and structured systemic integration, can be delivered as a tailored in-house

leadership program.

Without the motorcycles: a cohort of your senior leaders, developed inside your own organizational
context, toward the leaders you intend them to become.

FOR THE LEADER FOR THE ORGANIZATION

A 20-minute fit conversation. Atailored leadership-development proposal.

The time is already here, within reach. For details and to arrange a conversation:

publicwise.online +972-50-6256724

Dr. Yinnon Dryzin-Amit has guided senior leadership for over 20 years across
the judiciary, healthcare and the IDF. Founder and former head of the

Systemic Organizational Development Division at the Israeli Judiciary (a

Deputy Director-General role), a researcher and lecturer at the University of

Publlc W 1S€. ORGANIZATIONAL DEVELOPMENT Haifa, and founder of PublicWise.
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